


What do you hope to come 
away with during your time 
today?

When you hear succession 
planning what does that mean 
to you?

How will your organization 
function when you are gone?



Average Performer

Below Average Performer

Above Average Performer

Top Performer

The Vision – HPO



•Only 35% of companies have formal succession plans, leaving many 
vulnerable to leadership gaps.
•Organizations with succession plans experience a 30% higher leadership 
retention rate, fostering loyalty and engagement.
•60% of companies with strong succession plans outperform competitors 
due to better strategic execution.
•67% of AEC firms cite talent acquisition and retention as one of their top 
three challenges—more pressing than economic uncertainty or competition.
•The average age of employees in the AEC sector is 41 years, indicating a 
generational shift and the need for leadership development.
•53% of firms rate themselves as “fair” or “poor” at defining formal career 
paths, which directly impacts retention and employee engagement.
•The industry is projected to see 186,500 job openings annually from 2024 
to 2034, driven by growth and the need to replace retiring professionals.
•financially significant





• Process of creating a talent pipeline 
• Ensure continuity of operations, performance, & agility

• Identifying critical roles 





Identification of Progression Criteria

Job Evaluation Questionnaire

Review & Approval of  Progression Plan

Continuous review  
Other 
Recommendations

*  During the Progression 
Evaluation, engage a 3rd-
party or another supervisor 
for non-bias input.

*  Establish a scoring matrix 
to evaluate the established 
criteria.

*  Tie Progression Elements 
to merit, org values





Specific








	2025 Industry Summit 
	Question
	Definitions
	Importance and Relevance:
	Succession & Progression Focus
	Succession Planning 
	Succession Planning Framework & Tool
	Progression Plan Process
	Progression Framework
	Career Progression Framework
	�
	Question
	Questions and Feedback

